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N\ www.luminent.com.au

Luminent is a focused company that delivers real value
to its clients through business partnerships. Our trusted
advisory services combine international experience and
best practices to ensure our clients receive the best
advice for their situation.

Luminent offers truly independent advice to clients in the
fields of:

O Business Infelligence
O Business Performance Management
O Data Warehousing

We strives to remove risk from consultancy through:

O Highly skilled and experienced consultants

O Structured and proven processes, templates
and methodologies

O Fixed priced and fixed deliverable
engagements

O Close, ongoing and long-term engagement with
our clients

O Upfront communication of expected benefits
and outcomes

) Our approach ensures that we provide
fransparent and  independent  services
enabling your organisation to implement
industry leading software solutions that provide
better decision making capabilities.

We deliver Strategy & Management
Consultancy to assist our clients
identify, plan, select and implement
successful Business Intelligence,
Business Performance Management
and Data Warehouse solutions.
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Luminent specialises in the 3 sectors of:

O Business Intelligence
O Business Performance Management
O Data Warehousing

Business Intelligence and Performance Management are critical
and maturing sectors in the Information Management space.
They capture and use your corporate information, along with
the skills and expertise of your employees to deliver intelligence.
Ensuring that you have a clear strategy and a well managed
implementation will give your organisation the competitive
advantage.

Luminent offers intfernational expertise in each of these fields
and can deliver solutions that will improve the fransparency, availability, range,
control and value of your reporting, analytics, KPI's, dashboards, budgets,
forecasts, scorecards, Activity Based Costing and financial close processes.
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Luminent focuses on 3 core service lines:

®) Strategic Consultancy
©) Project Management and Governance
@) Software and Developer Selection

By concentrating on Strategy and Management we ensure that our
entire focus is on delivering the best advice to our clients. We can then
assist in selecting the most appropriate software and implementation
partner to develop the solution.

We have developed a product based approach to our service offerings, enabling
us to provide a fixed price and outcome based solution. We have the ability to do this
as we are experts in our field and have developed templates, plans and methodologies that
are based on best practises and years of experience, across various industries and countries.

Call, email or look us up on the internet to see how we can assist you deliver world class
Business Intelligence and Business Performance Management solutions.
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